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Thank you distinguished Chairs, Ranking Members, an' ; :n_'_lbers of the cemmlttee for -f '
taking the time today to be here and to talk with us about the important. wark that the -

Board of Regents and the Connecticut State Colleges and Umversltles sysiem are

doing. _ _ N

My name.is Greg Gray, and | am President of the Board of Regents for ngher -
Education, the governing body of the state’s 12 community colleges, four state -
universities, and Charter Oak State. College the state’s only fully-onlme publle college

I'am here today with' Ltz Caswell our chief of staff, Erika Ste;ne
Nunez, President of Eastern Connecticut State University, Dr. Wil Nieves, .
“ President of Capital Community College; Dr. Ted Yungclas, our principal academic -

" pfficer, and Kyle Thomas, our legislative program manager, who wnll help ensure we '

answer all of your questions comprehenswely 3

For more than 160 years, Connescticut’s state colleges and unWersmes have played a
critical role in our educational landscape, providing accessibility + '
driving our regional economy, and ensunng higher education remains

affordable to Connecticut restden’fs

Established by statute in 2011, the Board of Regents for Higher Educationi lS charged
with governing the state’s colleges-and universities system to the beneﬁ‘t of our more
than 120, OOO full and-part time, credit and non-credit stude

. Supporting Connecticut's: unwavermg commitment to progress mnovatlorz and .

- workforce development, the 17 institutions that make up the Connecticut. State: Colleges

- and Universities system provide a rigor ients
competitors in the global marketplace. -

Ninety-six percent of CSCU students are stafe l’eSld' Brits, the system awards more than
15,500 degrees and certificates annually, and 80% of-¢ur gr

Connecticut to work and live. We are an important p 'state s econamy and not
only complement, ‘but amplify the state’s ongoing initiatives to.attract new busmess and
industry. :

- Today | want to discuss some of the work we have done over the past year, énd'lalki_
about our Vislen for moving forward as a system and as an asset to the State of
Connecilcut : -

The Board of Regents system office is deveiepmg a strong team. l am pleased to report
that in‘the seven months | have besn here, we have hired a provost, Michael Gargano,
who will be jeining us in March; we have a new CFO, and we have-a.-.search underway
for a ClO. 1:-am confident that this new leadership team, under_; lirg ctlon of new




~ Board Chalrman Nick Donofrio, wil be of great beneﬁt to our system and- ,m_serwce to -
our 120,000 students, aswell as helping us achieve the Board's five strategic goals: a
successful first year, improving student success, maximizing affordability and
sustainability, cultwatmg innovation- and economic grewth and ensurmg equnty

These goals serve as the feundatlen of Transform CSCU 2020 an ambrtlous proposal o

_-;"=fde5|gned to improve student experience and degree completion, expand: academ'
- .- workfarce training programs, arid-build stronger per‘tnerships w1th;_'_ e statee
manufacturers and business cemmunity

~ Transform CSCU 2020 wilt unite the 17 CSCU: mstntutlons as.one coerdmated system _

" that better sérves students and-ensures that Connecticut's system of higher education -
remains accessible, affordable, and accountable. For example, we want. students ai any ‘

one of our institutions to-be able to register for courses at every one of our.in

“Their credits should transfer, and their degree pathway shouid not be inter ptedlb' .

spourses that are closed due to capacity. System-building helps us address: thesi

- challenges and lend our cellectwe resources to the benefit of ali ef our students e

Building on the strength of- current programs, Transform CSCU wu!i attraet and r@tam '
students through innovative new efforts, expand online ledrning, and better align.
coursework with the strongest industry growth sectors as identified by ihe Department
of Economic and Commumty Development and the Connecticut Depa ! t. of Laber

We are undertaking an ambitious effort to bolster enroliment and will soon Iaunch Go
Back to Get Ahead, a program designed to get people back into the classroomto
complete their degrees by offering tuition and fee incentives to studénts that have .=
achieved some college credit but, for whatever reason, did not complete their acaderic
program. We also plan to reach out to veterans and online learners with the geal of

. -enrolling 100,000 full-and part—iime students over the next few years

During the State of the State address and again at 'a press conference at R!!anches’ter
- Community College, the Governor put down a marker on investment in Connecticut’s
college and university system. Transform CSCU2020 includes $120 million in‘new
investments. It will help us move our infrastructure, technology, and academic programe
forward, and ensure we are providing; our students with-a world- c!ass educat;en that is
accessible and affordable. : -

You have heard me use the term “accessible and affordable” several times now lt is
critical that students have higher education and workforce training available to thiem, -
and, to that end, the BOR is doing everythmg we can to keep tuition and fees down.

Just last week | announced my recommeridation to the Finance Cemmittee of the Board
of Regents that we cap any increase in tuition and fees at: tWO percent; 1 wauld like to be
even moré ambitious and recommend we extend this rate increase out two more years,
but right now we are focused on next year, bolstering enroliment and makifg. sure. -

college is within reach for Connecticut students. Two percent equates to @n increase in

tuition of about 90 doflars per year for a full time university student, about two dollars
and eaghty cents per credit hour for a community coliege student, and about five dollars -
per credit hour for a-student at Charter Oak State College.




Certai_nly this propoéa"l will require schools to make eve‘ry effort to reduce costs, and
they are running on very thin margins already. But it is a priority for us to buck the
national trend of pricing college out of reach, and with your support we ¢ tha

t

Transforiti CSCU includes $60 million in new operating funds and $60 million in new.
capital. Further, this plan allows us to immediately access $14.5 miliion in capital =
funding if approved by the Bond Commission later this month. The planwill allow usto i
take an ambitious tack on bolstering enroliment, rebuiiding our infrastructure; uniting our =,
institutions as one interdependent system, and ensuring Connecticut’s system of higher -

- education remains accessible and affordable. R I e

. Our mission of affordability is highlighted in our work to improve.credit transfer and -~
course articulation, and offer rigorous, high-quality academic programs that seamlessly
transfer from community colleges to four-year institutions upon completionof - R
associate’s degrees. It remains our goal to complete 20 courses of study this year, . =~
Devalopment of seamless transfer is#in intensive effort, involving one :

: culty member at
each institution for sach major, but { am confident that these faculty committees will - .
work hard to make this very important goal a reality. & ye | :

Postsecondary education is now necessary to the state’s overall competi iveness and o
individual earning potential, Over the next decade, high school censuses nationwide are o
expected to drop 1.8 percent annually. By 2024, that 18 percent drop in the total poolof -

‘high school students makes it critical to regional business and industry that o
Connecticut’s system of higher education has an innovative enroliment plan to reach .
older students, working adults, returning veterans, and. distance learners. With a goal to
enroll 100,000 full- and part-time credit students, up from 92,000, within the next several

years;, the Board of Regents will examine new strategies to attractand retain studen

Transform CSCU outlines plans to bolster enroliment at institutions across the state by
focusing on several key demographics: With strategies to reach adults who have.not yet.
completed a degree and returning military personriel who can articulate military - SRR
experience into academic credit; the-system will add more “non-tra itional” students—
fearners who will also bring a-great deal of experience into the classroom. Additionally,
through a stronger credit transfer system and a new scholarship prog ramm; community
college students will be better prepared to meet degree reguirements. and incentivized

to transfer to a four-yearinstitution within the state system. s

ration of
onfine leaming: Charter Oak State College; Connecticut's only.fully-oniine public
institution, has been an important part of the state's highet education landscape for 40
years. Building on that strong history and expertise in distance learning, Transform-
CSCU will better integrate online college programming to benefit students across the
entire system. Imagine a course registration system that aliows a student.ats me ofour
‘schools to instantly register for a class at:arother one of our,schools, incluging Charter
Oak, if their preferred course is unavailablé. That type of irtegration is a goal in this :

plan. . S .

Enroliment is also expected to benefit by the expansion and system-wide ints g7

In addition, expanding thééystem's eatly college programs will reach more students
while they are still in high school — ensiiring they have the appropriate ‘academic
foundation for college qoursewor-k, giving them exp@_'g__i_e:nce with college-level - .




" signature teacher preparation programs underway at the universities: In collabora

- academics and issuing credits they can use to meet higher educatlon degree
requirements..Early college will reduée developmental education costs: nd may help
bolster enroliniétit by supporting students who might not ctherwise be' oilege
track, and the program makes obtaming a degree orLe jrt;f;cate more. aﬁerd _

It is our goal to retam talented associate e:iegree students and make our four-year:
institutions more attractive schoois in which these students can attain’ t;achelors

degrees. Without state funds, we are committinig:to establishing: a__R@genta Scholarshlp oL

program,, to provide grants to some of the 1400 students that co plete a two-yea
degree, and would otherwise transfer out of our system, and oftén times leave the sta
Beginning very soon, we will pursue private and philanthropic dollars to: buitd an

endowment that makes this goal a reality, ‘without addmona! si:ate funding

As we' &ook beyond first vear plan goals, Transform CSCU vsfouid aiso build on‘th

with the State Department of Education, Connegticut’s four universities would: expand
and strengthen teacher tra:nlng, offer longer-terim: professmnal__de_veiopmem to new -
teachers, and ensure teachers are well-prepared to shape the next generation o}
minds. This stronger teacher training will help-the state narrow the achievement g
reduce instances of developmental’ educatron and better prepare studerits for thenr
academic careers. . P

‘At the state’s 12 community colleges, a focus on the f’ ve fast—growmg aareer ciﬁsters
will better prepare students for careers in their chosen fields. Data by the Connecticut
ﬁepartment of Labor and the Department of Econormiic and Community Development

identifies insurance and financial services, allied health, -advanced mani

- tourisr and hospitality, and information technology:as’ ‘growth mdustr;es |r'1' nead of a . R
* talented workforce. The community:colleges are uniquely tmsutloneﬁi to react rapidly io e

these workforce demands; expand existing coursework, and suc;n:essfuliy prepare gﬁ;efi' - |
students or retrain current werk.ers to respond to- mdustry needs R

These academic pians are c*.n’uca! to student success ancf _
~ moving forward, and building a coordinated academic. master plan sys’cem-w:de |s-a '
major first challenge of our incoming Provost working together: with facuity and staff of ..
each of our 17 inistitutions, This work will inform a:coordinated facilitic aster. plan, S0
that we can ensure that our investments in new and- updated spaces hand ‘m hand
W|th our academic goals. . :

| w0uld like to now update you on some of our ongoing activities-

ln response to Public Act 12-40, Connecticut Commurity Coi eges have k gun new pllot
_programs in English and math that will address the fieed for developmental education
- and better serve students who need: additlonai preparation for or support in college level -
coursework. A total of 136 innovative pilots in developmental English and math were
offered in Fall 2013, designed to offerintensive support to those whoneed it, and a Ilttle
extra help to students, while they take a 100-level gourse, who are ju y of full- -
~ readiness for college coursework. These program& are desugned to give students the '
.~ tools they need while simultanecusly moving students who are @ E'e_ toward: thelr
degrees. We look forward to sharing the positive pilot results saon.:




In addition, our institutions began work to identify system-wide placement criteria for

incoming students. The Board of Regents hosted a Multiple Measures summit just two

weeks ago for the purposeof bringing together national experts, fagutty, staff, and -

~ .administrators who are directly involved with the management:and:implementation of -
sstudent assessment measures. The objective was to determine state wide options far :
assessing the knowledge of incoming college students so that more of them are -
properly placed into appropriate introductory coursework wsthout rehance on one
_Accupiacer test result L

“The Board of: Regents has. ut[hzed support through the .Jobs Blll in the amount f$17 8
million in state bonds, to create threé new advanced manufacturlng centersat

Housatonic Community College in Bridgeport, Naugatuck Valley Community Coliege m

Waterbury, and Quinebaug Valley Community College-in Dangejson Year 0ne 318 "

students enrolled, 225 graduated and 199 employed.

The new advanced manufacturlng centers provide educationand training in high n'eed
manufacturing occupations. in order to offer this program to'a more diverse popuiatlon '
the Advanced Manufacturing Centers work together with their local workforce :
mvestment boards, unemployment, and veterans affairs offlces E

As we move into the second year of the pregram, 323 studen*ts are currently enrolied n-
Phase I, Quinebaug Valley will begin construction on-a new. Advanced Manufactunng
Center. Housatonic and Naugatuck Valley will continue to work with industryto -
strengthen the current programs, to better address regional industry needs, thus ...+
providing additional employment opportunities to the manufaciuring students. The BOR._
will provide shortly an annual report of Phase | of the Advanced Manufacturing Center’si'_'---= '
Initiative. o

We are partnered with Maguire Associates, a hngher education consulting f‘ im w
expertise in enrollment management areas such as financial aid, recruitment, retention,
and marketing and communications, to ‘construct an enrcliment marsagement strategy = -
for the system. This collaborative effort between the séventeen institutions; the system
“office, and Maguire Associates is an 18 month initiative, which concludes later this year.
The final report, due in June, will synthesize data collected from-surveys with

prospective and current students, alumni, faculty, and staff, interviews with key. .
influencers in Connecticut higher education; quantitative enrolliment analysmr and
insights on marketing and communications to offer recommendations on-how our -
intuitions may increase enroliment, thereby bolstering educattenal attamrneent..;n the .
State of Connecticut. :

Another important project underway i is the campus security study Our four state.
universities have dedicated police forces on campus to provide safety ared security to
students, faculty, and staff. There is a need, however, to assess our resources and

develop a system-wide plan for campus security, particularly at the: communlty college
level.

To this end, the BOR contracted Elert & Associates to pr‘e\nde safety assesament and _
security consulting services Tor.the 12 Community Colleges. To date, Elert has- e
completed the data collection and site visits f ur community celteges some follow up
data collection may be required, but all data collection and s ts are scheduied ‘te




" . “These reporis, which are scheduled for completion by the end.

conclude at the end of t‘ms month El rt’s contract cails for the delavery of assassment
reports, which will include information-abou t W

comprehensive assessment of any threats and vulnerabilities on each gampus. In -

addition, Elert is in the process of collecting benchmarking data from peer institutions. Cd T
March, will pnantlze e T

e recommendattons around campus safety and security.

We are also expectmg the release of a salary and c!assaﬁcatlon study in May The L
‘Board of Regents engaged the Sibson Company, an employee benefits consuiting firm,.
to conduct a classification and compensation study in connection with our managem
and confidential employees, which number apprommately three hundred across the 17
CsCuU campuses and. the system office. . G

At the time of the merger {and continuing fo date), these: management and confidenti
titles were assigned to four different classification and compensation prcagrams the _
first being managed by the former Community College System, the second by the

former Connecticut State University System, the third by Charter Oak State Co!lege o

- and the fnurth by the Department of Higher Education.

Developmg a unified program in whiich t ere exists a common saiary schedule a
cotmon rating mechanism. for job evaluation, and a common format fOi‘ jOb descnptlons
isa cr:tical part of merging three systems into one. _

duiés, and other
m to Sibson, -
__-:and analyzing the mformatlon

Our human resources staff has collected job descnptions sala
data from ‘all CSCU campuses and the Cenfral Office and suppli
wh}ch is in‘the process of catalogl

:-_Achlevmg the Dream, Inc. (ATD) and Jobs for the Future (JEF) announead anew.
© -opportunity for states and community colleges to advanice their goals for Science,
- Technology, Engineering and Math- (STEM) education and: emp!oyment through S EM
- Regional Collaboratives. The opportunity is open to:s ad G

Postsecondary State Policy Network who collaborate withi n--Achlevmg the Dream. -
College within their state. Norwalk Community College submitted the grant as the CT
Community. Coliege pilot, and will now work with the Board of Regentson strategies to
‘strengthen high-demand, middle-skill STEM pathways across the state. Dr. David
-Levm&on President of Norwalk Community College, was initially supposed tobehere -
~today, but is now'in Orlando for the announcement. Norwalk is-one Qf onty threa‘ ools

in the country to be lncluded in this program. '

Of course, al! of these actiwtles pat& in compatison to the dally teaching and:-}i irni
taking place on our campuses. Before | ask for your questions, 1just want to Ve you -
with this. The-reason our universities and c@!leges work is because of our facu!ty and -
staff. Despite limited resources and increasing pressure, they are doing:a phenomenal
job educating our students and supporting them as they move into their careers. We
have an ambitisus legislative agenda, but all 6f us, the Board of Regents, the. system
offices, our presidents, campus leaders, and the people in this building- agree that our
priotity is providing our students wnth the hlghest quality education that pﬁepares them
for a strong future.

Thank you..
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BOR - CONNECT ICUT STATE COLLEGES & UNlVERS%TIES o
Transforming the Cennectlcut State College & University. S\(stem
January 31, 2014 '

CONNSCU; ACCESS!BLE AFFORDABLE, ACCOUNTABLE
Supporiing the state’s commitment to education,. innovatien, and-workforce devetopment the 17 _
Jinstitutions that make up the Connecticut State Coiteges and Universities system (ConnSCU) provide .
rigorous postsecondary education to mare than 120,000 full- and part-time students, preparmg £ m 10,
be strong competitors in the gIobai marketplace and providing a comprehenswe tatent poel (¥ he
state’s employers. :

Governed hy the Board of Regents for Righer Education (BOR), ConnScy :insfituﬁéns_:.p;_lay avital rél'_g"_ir.r;:;__. S o

shaping the state’s workforce, :Ninety-six percent of ConnSCU stidents are.stat 'residents the: SVSié'm
awards more than 15,500 degrees and certificates annually,:and 80 perceht ofgrarduates opt to stay in
Connecticut to work-and live, which strongly positions ConnSCU institutions as statewude economm

~ drivers and major contributors to the workforce pipeline.

STRATEGIC PLANNING e
Building a world-class system of higher education in Connecttcut reguires commntment zrwestment and

strong strategic planning. The Board of Regents set forth five goals that serve as the foundataon of tha
system’s strategic plan: :

e Asuccessful first year: Increase the number of students who suct st ﬁllv ccamplete__a ﬁfst
year of college. RSy

+ Improve student success: Graduate fore students with the skllls to ach:eve hfe/cafeer
goals. -

*»  Maximize affordabifity and sustamability Strengthen acces

* attendance affordable and our mstltut:ons financially sustamabie : :

« Cultivate innovation and economic growth: Create educational envirgnments thaft cultivate
innovation and prepare students for successful careersin a fastwchangmg world.

e Ensure equity: Eliminate achzevement disparities among ethmc/ramai -fecenemic and gender
groups : : :

The strategic plan will improve the student expeﬂence by uniting the i? CormSCl mstltutmns a3 cme
interdependent system, strengthen online lgarning capacity, and better atignmg ceursework wi
- strongest industry growth séctors. It will aiso - wo
e increase enroliment
. EXpand early college programs _
* improve-articulation and eredit transfer
e expand advanced manufar:turmg program
»  build more high- -tech classrooms
¢ develop an academic master plan
o address system-wide defefred maintepangs e
» streamline core admmrstratwe functions like financial aid, admlsssans and reglstratlon e




OUR VISION . ;

Connecticut will have a high-quality, accessible, and afforciab!e post-secondary education that enables
students to achieve their life and career gaais ‘and make Connecticut a place of engaged, iglobally’
competitive communities.




BOR - CONNECTICUT STATE COLLEGES & UNIVERSITIES
Strategic Plan Bonded Funding

A Flrst Year Downpayment of Fupding for Strategic Imtlatlves
Jarmaw 31,i 2&14

“The Govarnor proposes that Transform €Sl 2020 sub"' ime; extend antiaugrient the current C$US 2020 :amtal investment
‘program to ailaw the BOR to begin makmg system-wid 2 ibvestmentsat all of its higher education institatiobs.

Exfsting e 'Transfoﬁﬁ _

Authorizations Ll esey .mza Funds
Smart- C]axsrooms}l’:’qulpmarstﬁechnolcgy . 135 S 26.0 i 395
Advanced Manufacturing = : o 200 Lo ' 0
iTInfrastructure o 0.5 ‘ : 20,0 205
Master Planning - Academics & Facilities 05 : IR 3.0 : - A
Deferred Maintenance o 290 PR /2 i
TOTAL 14.6 TTT80.0

Includes bonds from Community College funding that"ha‘{ié been brought into the 20206 program. '

ISmart Ciassraamslﬁqulpmmtﬁ achnology - Inprove the studert legtfiing experience by modemizmg clas&’mom technu[ogys and impmwmg
" {eonnectivity betwesen institutions apd; fxiher partnefs; Intiude techmcal support and trammg wmclw Upgrade eqummen’c and technology s
neceisary to rematn current with student needs.

Advanced Manufacturing - Support a DECD/DOL identified growth area by expanding succassful statewid advanced manufacturing programs
four commiunity colieges. Incréase capacity and enrgliment for new students and incumbent worker tralng. neludes facility for Asnuntut;k training,
matertals costs, new faculty, and elevating the role of a state lsader In manufagturing training.

IT infrastructure~ Upgrade current {f syster to im prew: student expenence and contain cossts c:entrallze adrmsswns, finanual aid, regitr Faan o
Institutional research functions, create one-stop, syskem- -wi de gourse registigtion and gulded patbways degree progress management. Gperatinnal .
costs include cmgmng staff support and training. Assumes Bonds are avariabte fo support software implementation. s

Master Planning - Academics & Facilities - Planning witl initiate aggregation of Gur-acadatic programs, new programs, ahd.ﬂévetp; sinttial
- [elan for facilities Master Plan. B :

Deferrad Maintenanta - Fund all systemwide deferred maintenance and reduce the maintenance backlog:. n




BOR-~ CBNNECT 1CUT STATE COLLEGES & UNIVERSIT]ES
‘Strategic and Tuition Operating Fund Support .

A First Year Downpayment of Fundmg for Strat»égic Imtié_iives
: nuary 31,2014 A

The Governor's propose! trgnsfer of $60 mnliion toanew system-wide operatmg fund wlli'su:ppan: kev
initiatives in- FY2915 and FY. 016

FY2015 U EY2016

Total i

Operations & Tuition Support _ 24.2 ‘8.0 S 822
“Strategic . ‘ _ ' A

Go Back to Get Ahead _ " 135 ' 69 . Y204

Early College o 2.5 _ C - 25

Transfer & Articulation Program : 09 ' conn R

Developments} Education B %1 e ' L4

TOTAL o N

Operations & Tuition =Streamiine op aﬂons,-ﬁqntain tuition increases pver severdl years. -

Go Back to Get Ahead - Establish incentives to reach students who Began, bt did net complet
Jrequired for a degree. B

Early College - Expand =arly coilege programs in all commumty colleges to reach hngh school studen

otherwise think col[ege is out of reag Reduces the cost of college and gives. studepts expenence with college»
coursework. - . .

Transfer & Arti cu!at:ion ngram Ensure-the saamless transfer of credits and fide

ourias batwben system
schools. B

Developmental Education - implementation for PA 12-40




BOARD OF REGENTS - CONNECTICUT STATE COLLEGES & UNIVERSITIES
Productwuty, Cost Saving, and Enrollment Enhancmg Initiatives
o January 31,2014

In order to achieve our goals, we recognize the need to be ‘as ef cient and cost effective as possible;
‘while ensuring that we are accessuble and affordable to the’ Turrent and future students of ‘the

"~ Connecticut State Colleges & Universities. In addition to reducing costs, increasing our :enrollment ls"' '

the most desirable way to, among other'things, utilize our educational assets to their o 8l level and
generate revenue. Below are some of the initiatives underway to meet these goals;. ' L
Strengthening and Modernizing lT‘flnfrastru::’!;u?é-ii- Develop a consolidated infrastructure to streamline -
.. -operational activities and identify opportu nities for central and sha"ra'd services ’én}mﬁﬁ%’e costsin “ba
~ room” activities and processes, such.as: B o
+ Purchasing
e T management
+  Financial aid
Expand online course delivery to bolster enroilment of distange learners.

-!ndustrv Clus’ters - Estabslish mdustry clusters at community colleges b on data prowded by the
Department of Economic and Community. Deve!opment and the. Department of Labor to help boost
enrollment, as well as align our workforce mission with high-growth industry sectors will:better prepare
our students for jobs and allow us to reach more “non-traditional” students——workers seeking retramtng
or people switching careers.

Go Back to Get Ahead - Desrgned to bring students back intg -th:e system 60 Back to: Get Ahead will -
_ offer credit incentives to increase enrolimentamong students who did not-complete degreéﬂ

Centers of Excellence ~ Establish:a Center of Excellence at each of the four state universities-to create a SR

signature program area. While all of the universities would continue to offe vroad curriculum, the
Center of Excellence would furtherraise:f 'e university’s visibility, attract. orate. partrzers, and
provide a wide range of coursework for tmﬁltnanal stuéents anci incupikien _-.workers seekmg
prefesssorsai development. : :

Veterans Outreach — Make higher education more actessible to returning military and vetera
offering academic credit for skills training received in service, which is both socsaily const ence and 3
boost to enrollment. '

Academic Review - We intend to rationalize: 'ii;uf; academic offerings throughoutour Systeh*i of
institutions. This will enable us to deliver our academic offerings éffectively, target the most. needed
curriculum and educatxanal pursuits,_ and reduce the cost of under-attended courses.

Best Practices — Through best practices and lean reviews, expand cost effective ;zrocedures aiready
employed to all 17 institutions. For example: :

s Energy savings

¢ Coordination of all mternatmnal programs '




» Contract terms and conditions mngruuty
s Paperless systems - '
¢ Standardized reports and 'data callection

- ".Obtalmng Grantsteek Partnerships < Continue efforts to seek and obtam granis to help defray ;;osts :
and fund important initiatives, Increase corporate partnerships and their contrlbutlons o one i ‘
funds and recurring expenses {centers and mstltutes) ‘
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